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1.introduction to the system

S ° I ° RI .A., application software for the backward traceability of poultry meat

industries is a specific and complete software application that can be integrated with EGGs
web management software and it has been developed to solve specific problems of
industries dealing with poultry slaughtering, processing and trading.

The single and coherent system structure avoids data duplications and all functions in the
system have been designed to perfectly match corporate operational needs (for ex.
operators have at their disposal functions keys to move across the whole system).

Integrated tools have been designed to be user-friendly and help functions (like searches
without codes, guided and customized insertions,..) have been provided in the whole
system as well.

System administrators can define the level of control they want to have on the system in
order to create a software environment which is in line with habits, working methods and
responsibilities of the corporate staff.
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1. introduction to the system

1.1. basic data sets

The “Basic data sets” module manages data about customers, suppliers and items, that are
shared by (and so common to) the whole information system.

Operators can search information using “windows” and different search filters (for code,
corporate name, item description) or they can be directly suggested where compulsory.

The structure for each database has been created so that it can be exported to standard
software packages like Word, Excel, Access and so on.

1.2. incoming poultry

the system allows operators to manage poultry stocks coming from the different supplier
cattle breedings: stocks are managed considering the number of cages coming from every
single supplier. Every single cage is labelled with a unique code. If the same supplier delivers
different types of animals, the system considers different stocks according to:

. type of animal

. sex

+ pigmentation

. size

At this time the system records the first information needed for backward traceability like

. breeder
. supplier
. agent

- number and date of the supplier order
. arrival date

. arrival time

. lot code

.+ sub-lot code

. item code (type of animal)

- number of animals

- date of slaughter

- progressive slaughtering number

. data of the veterinary certificate

- possible treatments done by the breeder
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The system automatically manages the veterinary register that can be printed whenever
operators want.

5 i Order Delivery note Arrival
mphes | 2 M| M= date | 150172007 =]
Brecder | = o [ <] | o [ 3] | smel
et [ [
Summary for type and number of delivered animals
Code | Item |Animals n- Cages nr | Lot | Slaughter dt _Progressive

|

Animal type | |

= Wrof [ " HMrof '

animals cages
Line nrinvet register | Slaughter date progressive
Print tags for
Cancel | Update | Delete e
Exit Save
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1.3. poultry slaughter

All different stocks are slaughetred on the basis of a weekly or daily slaughter plan which is
simply the list of stocks scheduled to be slaughtered in a specific day with the requested
type of processing and in the order chosen by operators.

| 12 sen0s

Year [2067 wreek [2 5 From [EOVEE  To | WEEKLY PRODUCTICON PLAMN
| Code | Fresh/packed/frozen products | Cust.orders |Orders in stock, Wareh.stock | Weekly DF-D::;.-T__
|

Exit J Guarantee minimum stock. [ EE RS

9T /2007 J. 100072007 nfm.rz'm?| 120172007 | SLAUGHTER PLAM

| RSO 22007

[ oD | Breading [ ior | Ftem _|Anim.nirDelivdtfime | arrival I

Change
|
Separate |
= BT
Daily slaugthter plan Scheduled production for the day
[ M.| Supplier/breeding | Lot | Item A nim. MriManufacture/ Item | Estim. [Assizn|

: I s Link existent :
Exit _‘_‘l _t] Wirtual stock st Save Frint
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The system allows also operators to separate stocks or manage stocks that are just partly
slaughtered by the end of the day.

Stocks are slaughtered considering the order displayed on the screen. After their slaughter
stocks are stored in different boxes (according to their type, pigmentation, manufactures
and so on) that are weighted and labelled with a unique identification code that contains
information about

- item code

- box weight

- sub lot weight

- code of the Local Health Department where the animal comes from

Once boxes have been placed on pallets, the system prints a unique tag for the whole pallet
that contains information about :

- identification barcode for the pallet

- total number of boxes up to that time

- total weight of boxes up to that time

- current sub-lot

- code of the Local Health Department for the cattle-breeding

Discards addressed to sectioning are labelled as well. They are identified before being
transferred to the sectioning plant.

Slaughter plan on 161012007
M. Supplier/Breeding J Lot l em IAn.m’ |Manufacture ]Start hriCagEs nr |Pallet nr | Total Kg l
PR Animals nr esnr Pallets nr Total Kg
Exit Cancel e Skip line fJ J + i Cag
change in line change A otal |
Position the current stock
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1.4. warehousing and storage

Every pallet, coming from slaughter and sent to waiting cells for their shipment, freeze or
sectioning, is monitored and traced by the system. Every location in the warehouse is
codified. The operator, who stores all different pallets in the warehouse, uses a barcode
reader to "read" the location code for every pallet and data are automatically sent to the
central system that saves the pallets' location in the warehouse.

Every location's code contains information about:

- thecell

- the location inside of the cell

- the counter top
In this way operators can always backtrace fastly and automatically the location of stocks in
all different cells or they can always know which stocks are stored in every cell.

=5
Office Shipment Goods |
department inward Cell | ;
I
I | e : ; | Selectthe cell you want to
| Sectioning and packing ' display
CellA department :
Cell B
CellD ?Tﬂsearchfaraspe:iﬁc pallator
i box, please select one of the
s following fields and then read or
= +digit its barcode
Cell with =207 Packing department :
. Eancak
Eanes: [ |
search |
i
Exit

Standard mask displaying the warehouse with waiting cells
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=1
CELL A

L
H N

|~ Position nr.7
ern | [ Cagesnr | Anim.Nr| Weight
Lot | Breed. Slaught.ot | Expdate [
Callout
— ove | DR

Cell detail

CELL QUESTION
Filters
ltem code | |— _-:l
Family [ | =
Lot From: | To |
Slaughter date From [_ _- Fa _E]
Expiring date From | | To | s |
Supplier | | ~| Deliwnotenc
Breeding | | :J date | TJ
Customer [ i =] Pickup list nr [ i
i | | Sl —
‘Requested detail Rezerved:
™ Total for family and item " Do not include reserved
*" Total for family, item and slaughter date # Include reserved
i Pallet detail v
L | W Keepseparate
i~ Dretail for single box
Exit Search
—
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1.5. sectioning

All slaughtered animals, that are not going to be immediately shipped, are sent to
sectioning plants ("discards"). The system allows operators to trace all box/pallet placed in
the different sectioning lines. After their manufacture, all boxes containing finished
products are labelled and placed on pallets.
All tags and data collected at this point are saved by the central system so that operators
can always know for every box:

- itsline code

- its pickup time

- its box barcode
At the same time from every barcode tag, operators can always get detailed information
about the related box.

. Boxesinproduction:  LINEA.

__ Boxesin production: LINEB

] Lc-lft Prckeun i) E-aﬁfmie.; _|!‘:E.I'I.1.- 1 -_ : Lut Pickug ._ﬂrrie.'.Ba_rml_iE = ltem | Kg
Produced pallets and boxes Production summary
i Lot | Prod.time|ssrods paset | Barcods bax Product Product [ Kg

Exit Print
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1.6. freeze

All stocks, that are not going to be sold immediately, are addressed to the cold-store. All
different locations are codified so that operators can always know which stocks are placed
in every single location. Using pick-up lists operators manage the pick-up of all different
stocks, considering closer deadlines and other operational logics.

The traceability and also meat locations are managed using barcode tags stitched on all

boxes.

Hall

Selectthe position where you want to place the box

Barcode box ‘Breeding: | ‘Product:| Fr.date |
Position | e 3 Lot | Weight: | Wask | Exp.data|
Exit [ F'firltJ Mode: © Graph.display & Insertian  Maove  Extraction
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1.7. fresh meat shipment

The system allows operators to create fastly and automatically all delivery notes needed to
ship fresh meat, picked-up from the warehouse.

Reading the barcode tags on pallets or the codes on the single boxes (in case the pallet is not
completely sold) the system goes back to all data needed to issue the bill.

Pick-up lists can be created to optimize operators' work and respect deadlines. They can be
automatically created, starting from one or more orders to dispatch to every single
customer, giving priorities to their deadlines.

-~ EIE]E=
Open pickup lists
Pickup date Trme |List Mr) Customer Destination Order Nr_Order date Status

==

Custamee | =l Pickup estimatedon | 15/01/2007 | List v
Destination | | T : Operator code
Undispatched orders:
Orderdate | Ordertir | Code | Description [ mu. | quantity [ Deliverydate |pefivrime| |
|:||
(mj
Items to prepare:
Code | Disscriphicn | mu. | auansey | patiers | Boxes [ Animals e | Weight (Kz) [complated

|
0|

| |
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2. traceability and backward traceability

The traceability and backward traceability modules allow the company to follow
slaughtered meat from the entrance of animals (and the related supplier) up to their final
destination (the customer) and backwards.

2.1. traceability

Traceability is given by all information related to the poultry stock (“lot”) that goes through
the slaughterhouse: from the supplier’'s document to the customer’s one, considering
stalling, slaughter, selection, store and shipment as well.

Every new issued barcode tag is linked to the previous one in order to keep all information
previously collected.

2.2. backward traceability

After the shipment the system allows operators to get information about the animals'
origin (their country of origin, breed, sex, company that owned them for the last time, slaughter lot, sectioning lot, packaging lot

and so on) Up to the final customer for every single meat cut as well as for every lot/box.
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3. operational work flow

The operational working flow is the following

tag register .

slaughter
° backward

traceability

plan

warehousing

slaughter

storage

sectioning
shipment

freeze

fresh goods
shipment

incoming

poultry
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4. some of our customers

5.1 Europoll srl
Via divisione cuneense, 6 Caraglio (CN) Italy
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